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Civil
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Procurement Activities
PO

Delivery
Material Request Company APR Tech and invoice RFQ & Receipt of Bids Company Approval for evaluation and invoice Manufacturing Transportation of Goods for WORK

Last updated : 01-January-20XX

Finish Delivery of Material ready for Work ( 1 

day) 

Fl
o

at

APR Invoice Approval (at PO)Eng. Issuance of MSR Contractor MSR Internal Finish Start Company Approval on MSR Finish Company Approval on MSR  RFQ Start Receival of Bids Finish Bid Evaluation Start Company Approval for Evaluation Finish Company Approval for Evaluation Acquisition cycle Issuance of P.O. (Signature by Both Parties)
Material Needed 

in Site 

Start Material Manufacturing - Ex Factory Start Transp. Of Goods/ Equipment Finish Transp. Of Goods/ Equipment Finish Custom Clearance 21 days 

%Material / Service Type Remarks

Suggested 

Supplier 

Location

Material Needed on 

Site based on Current 

situation  

Priority 
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