
FLOW CHART FOR PROCESSING OF DAMAGE REPORT

SECTION A & B

DAMAGE REPORTED BY

Raise Damage Report

SECTION C

Contractor CM / SPM

Reviews Section A

Proposes Corrective Action

with Signature and date

SECTION D

COMPANY

Reviews Section A and B

Comments with Corrective Action

(if any) with Signature and date

SECTION E

CONTRACTOR Quality Department

Verifies Corrective Action Implemented

and Close-out 

with Signature and date

Contractor DCC

Document Control Group files Original

Copy of Close-out Damage Report is

transmitted to Contractor QC and 

COMPANY

Attachement #7.12 (Part 2) to QMP for Measurement, Analysis and Improvement

Damage Report is raised by either Stores 
Superintendent, QC Engineer/Inspector /Officer or 
Construction personnel.  Details wherever not 
applicable shall be marked clearly as "N/A". 

After completion of Section B, the Damage Report is 
transmitted to COMPANY through Contractor 
Document Control Centre. 


